
Neonatal Crisis Resource Management 
 
This is a half day course designed for Southern Health Neonatal 
Intensive Care or Special Care staff. Typically 3 medical and 3 nursing 
staff attend each course. The main focus of the course is optimising 
multisciplinary team behaviour and function to best care for a 
critically ill neonate. Participants should be familiar with basic 
neonatal resuscitation protocols, which will be revised during the 
course. The course involves an introduction to team crisis management 
and then some simulated scenarios involving critically ill babies. 8 am 
to noon, please aim to arrive at 7:45 am. If interested, contact your 
nurse educater at Casey, Dandenong or Clayton newborn services. 


